
The Business Case For Data Systems

Beverley Hatcher-Mbu

Development Gateway: 
An IREX Venture

Director of Policy



AMEA Learning Event  - June 2025

A Case Study from Nigeria

Ecosystem Building 
Through Data Sharing



7

Our work in data and digital governance 
ensures that governments and development 
partners have the right data, the right tools, 
and the right systems in place to inform 
decision-making and meet key objectives. 

We believe that data governance processes 
within decision-making bodies should be 
multistakeholder-led, inclusive, participatory, 
transparent, and accountable. 

Data and Digital 
for stronger, 
accountable 
institutions



DG’s Agriculture Portfolio
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A Livestock 
Information 

Vision for 
Ethiopia (aLIVE) 

Interoperability 
between MoA’s 
livestock data 
systems with 

extensive data 
governance and 

government 
ownership

Visualizing 
Insights on 

Fertilizer for 
African 

Agriculture 
(VIFAA) 

working with public 
and private sector 
to strengthen data 
collection, analysis, 
and use of fertilizer 
data across Africa

Soil Nutrient 
Roadmap (SNR) 
interoperable, data-
driven platform for 
coordinated action 

and policy, 
regulatory, and 

investment 
decisions for 

national-level soil 
nutrient roadmaps

ProCashew
Cashew data 

collection and 
analysis system 
(Cashew-IN) to 

expand and improve 
existing data-

sharing systems 
focused on 

production, trade, 
and processing.

IFAD Digital 
Advisory 

Support (DAS)
Provide IFAD 

programs with 
advisory on how to 

scale digital 
solutions through 

cutting-edge digital 
topics and fit-for-
purpose national 

policies



How can we move from building programs to building 
systems? 

And more importantly — what’s stopping us, and what 
could become possible if we did?
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From Fragmentation to Systems- 
Level Interoperability
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New/Different Questions

➢ Who can enable safe and productive data 

sharing?

➢ Who holds the data, and who ensures it’s used for 

collective benefit?



Nigeria’s Fertilizer Sector
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Thank you!


