
AMEA convening October 2025

Development aid 
finance
"When traditional support fades, it’s not
the end—it’s an invitation to lead. 
Innovation, collaboration, and courage 
must now become our capital."



Aim of the workshop

To collaboratively analyze how reduced development aid finance 
affects the different components of AMEA’s Theory of Change, and to 
explore alternative strategies or mitigation options.



Workshop agenda

Introduction (10 min) 
Break out groups (30 min) 
Plenary feedback (10 min)
Conclusion and action points (10 min)



AMEA’s theory of Change



Workshop set up

Break out groups Plenary feedback

Group A: Collaboration &Networks
What happens to local networks and partnerships 
when funding decreases?
How does this affect the design and scaling of models?

Group B: Scaling Through Programs
Impact on public and private sector programs
What are alternative funding sources or structures?

Group C: Market Ecosystem
What happens to data sharing, BDS, and agri-finance 
when grants decline?
How can transaction costs still be reduced?

Each group presents:
• Key risks and bottlenecks
• Possible solutions or mitigation 

strategies

• Conclusio/action points 
Joint synthesis of insitghts 
Recommendations for 
stakeholders
Possible next steps 
(coalitions,pilots,acvocacy



Johan Karlssson
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