Development aid
finance

"When traditional support fades, it's not
the end—it’s an invitation to lead.
Innovation, collaboration, and courage
must now become our capital.”

AMEA convening October 2025
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AMEA’s theory of Change
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THEORY OF CHANGE

31 members & partners

o Local Networks
2m farmers reached

Collaboration to scale
up use of approaches

Collaboration to design scalable
approaches, aligned to IWA 29

Public sector programmes Q‘
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@q@"‘ Private sector inclusive v
agribusiness programmes
| | | Inclusive agri-finance
programmes

FO & Agri -SME associations
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[ LNs and WGs dnive collaboration for system level change ]

Changes in the
market ecosystem

Regulation encourages use of
proven approaches

Shared data enables targeted
and coordinated BDS

Performance data incentivizes

improvements in BDS cost-
effectiveness

Shared data reduces transaction
costs for securing agri-finance

Performance data enables FOs /
agri-SMES to investto deliver

to high return markets

100 members & partners \

20 Local Networks
50m farmers reached

Expected Impact

Inclusive growth
New investments
Market partnerships
Shared risk

Living Income




Workshop set up
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Break out groups

Group A: Collaboration & Networks Each group presents:

What happens to local networks and partnerships > o e e Key risks and bottlenecks

when funding decreases? e * Possible solutions or mitigation

How does this affect the design and scaling of models? ! § . strategies

Group B: Scaling Through Programs et m— * Conclusio/action points

Impact on public and private sector programs — o S Joint synthesis of insitghts

What are alternative funding sources or structures? | e 1 Recommendations for
=< | e W stakeholders

Group C: Market Ecosystem hoeqcumensesagees | Possible next steps

What happens to data sharing, BDS, and agri-finance (coalitions,pilots,acvocacy

when grants decline? i

How can transaction costs still be reduced? " .
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We deliver beverage-
based psychosocial
well-being interventions
to underserved
beneficiaries.
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